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PURPOSE -

‘ Conducting Business as a grantee

‘ Communication Strategies

@ Financial Management Essentials

@ Buidling Oranizational Capacity




A B O U T U S center for nonprofit
advancement

Founded in 1979, the Center for Nonprofit Advancement is the
nation’s first state association for nonprofit organizations.

Our mission is to strengthen, promote, and represent nonprofit
organizations, empowering them to meet the diverse, changing
needs of our communities.




GRANTEE
RESPONSIBILITIES

Understand grant terms &
compliance

Learn the essential
responsibilities and expectations
for managing grant funds
effectively and maintaining
compliance.

Meet deadlines and
deliverables

Explore best practices for
engaging stakeholders and
maintaining clear, consistent
communication with DPR and
your community.
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center for nonprofit
advancement

Submit grant reports and required
documentation

Understand the importance of
designating a financial manager to
ensure proper budgeting, reporting,

and accountability.
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Keep commuication open with DPR Share regular progress Engage your community with a
F nd the Center updates clear plan
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FINANCIAL - —
MANAGEMENT
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* Designate a financial manager

* Ensure accurate budgeting and grant fund
tracking 10

* Avoid financial pitfalls like unspent funds or 5
audits
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ORGANIZATIONAL GROWTH e
AND CAPACITY BUILDING

* Prioritize immediate needs v. long-trem goals
e Streghthen operations
* Leverage Center resources for technical assistance and training
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advancement

NEXT STEPS

Next Steps

* Review grant requirements
* Engage with the Center for technical assistance

Contact Information

202.457.0540
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